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April 15, 2024 City Council Meeting Agenda 
6 p.m. at City Hall - 200 N. Lake St. – Cadillac, MI 49601 
 

 
We support each other in serving our community 

 
 
 

 
CALL TO ORDER  
PLEDGE OF ALLEGIANCE   
ROLL CALL 
 
 
I. APPROVAL OF AGENDA 
 
II. PUBLIC COMMENTS  
 

This opportunity for public comment provides the public with a chance to make a statement 
regarding any subject matter. Public comment is not an opportunity to necessarily ask 
questions or converse with City Staff, Council Members or other meeting attendees. Contact 
information for Council and staff is available on our website, www.cadillac-mi.net, or can be 
obtained by calling (231) 775-0181. Comment time is limited to 3-minutes, and unused time 
may not be yielded back or given to someone else to use.                            

III.  CONSENT AGENDA 
 

All items listed on the consent agenda are considered routine and will be enacted by one 
motion with roll call vote. There will be no separate discussion of these items unless a 
Council Member so requests it, in which event the items will be removed from the consent 
agenda and discussed separately.  

 
A.  Minutes from the work session held on April 1, 2024 

                  Support Document III-A          
 
            B.  Minutes from the regular meeting held on April 1, 2024 
                  Support Document III-B 
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IV.    PUBLIC HEARINGS 
 

 A.  Public hearing to consider approval of the Fiscal Year 2025-2030 Capital Improvement  
       Program. 
  

            B.  Public hearing to discuss the 2024/2025 Annual Operating Budget. 
 
V.    COMMUNICATIONS 
 

A.  Farmers Market 
      Support Document V-A 
 
B.  Rotary Stride for S.T.R.I.V.E Memorial 5K 
      Support Document V-B 
 

VI.    APPOINTMENTS 
 

A.  Recommendation regarding appointment to the Downtown Development Authority. 
      Support Document VI-A 
 
B.  Recommendation regarding appointment to the Local Development Finance Authority. 
      Support Document VI-B 

 
VII.    CITY MANAGER’S REPORT  

 
A.  Out-of-State Travel Request 

 Support Document VII-A 
 
            B.  Bids and recommendation regarding Police Patrol Vehicle Emergency Equipment. 
                  Support Document VII-B 

       
VIII.    PUBLIC COMMENTS 

 
This opportunity for public comment provides the public with a chance to make a statement 
regarding any subject matter. Public comment is not an opportunity to necessarily ask 
questions or converse with City Staff, Council Members or other meeting attendees. Contact 
information for Council and staff is available on our website, www.cadillac-mi.net, or can be 
obtained by calling (231) 775-0181. Comment time is limited to 3-minutes, and unused time 
may not be yielded back or given to someone else to use.             

 
IX.    GOOD OF THE ORDER       

   
X.    ADJOURNMENT 
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Core Values (R.I.T.E.) 
Respect 
Integrity 

Trust  
Excellence 

 
Guiding Behaviors 

We support each other in serving our community 
We communicate openly, honestly, respectfully, and directly 

We are fully present 
We are all accountable 

We trust and assume goodness in intentions 
We are continuous learners 
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City Council Special Meeting 
Work Session Minutes 
April 1, 2024 
 
CALL TO ORDER 
Mayor Filkins opened the meeting at 4:15 pm. 
 
ROLL CALL 
 
Council Present:  Schippers, Engels, King, Mayor Filkins 
Council Absent:  Elenbaas (*joined meeting at 4:17) 
Staff Present:  Peccia, Roberts, Dietlin, Wallace, Ottjepka, Wasson 
Others Present: Chris Lamphere (Cadillac News) 
 
APPROVAL OF AGENDA 
Motion was made by King and supported by Schippers to approve the agenda as presented. 
 
Motion unanimously approved. 
 
PUBLIC COMMENTS 
There were no public comments. 
 
* Elenbaas joined the meeting at 4:17 
 
DISCUSSION AND REVIEW OF THE DRAFT FY2025 ANNUAL OPERATING 
BUDGET  
 
City Manager Peccia advised that we received notification today from the City Assessor about 
the Headlee rollback.  
 
Owen Roberts, Director of Finance, stated we once again have to rollback the millage. He noted 
if the taxable value grows in excess of the inflation rate which is set September 30th of every 
year, then they rollback your millage. He stated the rollback has impacted 5 of the past 8 tax rolls 
which equates to a loss of over $180,000. He noted the current millage reduction will create a 
loss of approximately $45,000. He stated this is not reflected in the proposed budget that was 
provided but will be included prior to the public hearing. 
 
Roberts explained the Structural Balance Analysis (Budget Page 74) which means ongoing 
revenues should support ongoing expenditures year after year and if they don’t it means you are 
structurally imbalanced. He discussed the General Fund Outlook and stated we are well in excess 
of our policy levels.  
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Roberts summarized the highlights of the draft Fiscal Year 2025 Annual Operating Budget (see 
attached Budget Summary). 
 
King asked if Code Enforcement activities can be tracked to know if we are high or low on that 
number. 
 
Roberts stated it can be tracked because Code Enforcement is its own cost center within the 
General Fund. He noted we will also track activities utilizing our software so we can determine 
number of letters sent and cases opened.  
 
Peccia noted we wanted to budget a number we thought was reasonable and we can review it a 
year from now.  
 
Engels asked when we replicate some of the activities we have been doing, like sending out 
letters, is the cost going to show up under legal expenses or is it going to be shifted to this fund. 
 
Roberts stated it depends on the activity. He noted if legal does it then the cost will fall under 
legal but he tracks the legal costs separately and the reports are provided to Council on a monthly 
basis.  
 
Mayor Filkins questioned if $25,000 is enough. 
 
Roberts briefly explained how the $25,000 cost was determined. He noted a lot of the issues 
besides short-term rentals are seasonal.  
 
King asked if we had an uptick where we saw more resources were necessary is it easy to come 
to Council to increase that amount to make sure we have the resources. 
 
Peccia noted it could be done. 
 
Mayor Filkins noted aside from short-term rentals, blight is a real concern in the community. She 
stated she would like us to be compassionate but hold people accountable.  
 
Roberts noted we are working on some ordinance changes to help with some of these issues.  
 
Roberts stated we may want to meet again to discuss water and sewer rates.  
 
Mayor Filkins stated she is interested in understanding the anticipated expenses and capital 
improvements we need to make and what work is going on regarding accessing grant dollars and 
other programs that might be available before we start looking at rates again. 
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Schippers stated we are talking about not having the residents bear the burden of the loss but are 
looking at changing corporate rates.   
 
Roberts stated we are taking a look back at our declining rate structure for the water system to 
see where the big change has been and how do we spread that burden accordingly.  
 
Jeff Dietlin, Director of Utilities, stated we are currently feeling the environmental savings that 
some of the bigger companies are making. He noted we have been seeing that in the residential 
market for years.  
 
Peccia noted we did spend money on an outside rate consultant last spring that did a robust 
analysis to show where our rates would have to be for our capital needs versus our operational 
revenue. He stated that analysis is being reviewed again because of the heaviest users reinvesting 
in their facilities and going with green technology. He noted we are looking at rebalancing the 
discounted rates and the tiered system.  
 
Engels mentioned a letter to the editor that was critical of the percentage of fund balance that we 
are keeping in reserves. He noted one of the slides showed that if we don’t receive any outside 
help for the purchase of a ladder truck, it looks like for the first time in quite a long time that we 
would be closer to the actual policy level after we made that purchase. He asked if that is a way 
of saving for a big purchase that we see coming.  
 
Roberts referenced Page 75 & 76 of the proposed budget. He noted with the purchase of a ladder 
truck at $2.3 million, projected fund balance would decline slightly below policy benchmark.  
 
Roberts explained the next steps in the budget process.  
 
King asked where we can show people that we have budgeted for the maintenance of our assets.  
 
Roberts noted the CIP contains information and we budget all that operationally in the General 
Fund. He stated we have 117 acres of parks and we budget $2,900 an acre to maintain those for 
the year.  
 
Peccia stated regarding the previous work session, we updated the Key Priority Programs and 
Projects by adding #18 Public Infrastructure Asset Management Plan.  
 
Mayor Filkins stated we can’t lose sight of Cadillac West.  
 
Mayor Filkins asked where we were with the docks. 
 
Roberts stated money was included to get a survey of the docks to see what extent of the current 
structure would be salvageable.  
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King mentioned the local boat dealers may be willing to get involved with the docks.  
 
Mayor Filkins asked if there is going to be a goose program this year. 
 
Peccia noted it was cancelled by the State of Michigan again. 
 
  
 
 

ADJOURNMENT 
 
Mayor Filkins adjourned the meeting at 5:25 pm. 
 
 
 
           Respectfully submitted, 
 
 
 
           Carla J. Filkins, Mayor                                            Sandra L. Wasson, City Clerk 



City of Cadillac 
FY2025 Annual Operating Budget Work Session 
April 1, 2024 
 
 
BUDGET SUMMARY 
Much of the information included in this summary can be found in the Budget Summaries and Analysis 
section on pages 52-71 of the budget document. 
 
Total Revenue and Spending 
The proposed FY2025 budget recommends the following: 
 
 FY2025 

Proposed 
FY2024 

Adopted Change % 
Change 

Revenues $23,932,500  $22,236,800  $1,695,700  7.63% 
Expenditures $25,235,600  $24,842,700  $392,900  1.58% 

Revenue Over (Under) Expenditures ($1,303,100) ($2,605,900)     
 
The use of reserves on hand is nearly all related to street construction projects in the Major and Local 
Street Funds and the Downtown Infrastructure Fund (See pg. 57). Summary of use of reserves: 
  

Fund 
Reserves 

Used 
General Fund ($252,700) 
Major Street Fund (98,700) 
Local Street Fund (257,400) 
Capital Projects Funds (523,000) 
Other (61,000) 

 ($1,143,000) 
 
Budget Highlights: 

• General Fund assumed full costs of $100,000 for parking maintenance in prior budget after the 
parking special assessment was not renewed last year. This is up from a $15,000 contribution that 
the General Fund formerly made towards parking maintenance. 

• Budget maintains transfer of $50,000 from the General Fund to the Lake Treatment Fund for 
treatment costs during the year.  

• Refuse/recycling rates will increase approximately $0.46 per month, or about $5.50 per year. 
These changes are built into the agreements and reflect inflation changes and changes to the 
annual diesel fuel index. 

• Increased resources of $25,000 to bolster Code Enforcement activities; this is in the General 
Fund. 

• Proposed water and sewer user charge increase of 3.5%. Though this matches 2023 annual 
inflation, it will not be adequate for required future capital needs due to revenue loss primarily 
correlated with industrial users reducing usage. We have been in communication with our rate 
consultant and hope to have additional analysis soon that will be provided for consideration 
regarding restructuring our rate schedule. 



• General Fund reserves remain well in excess of policy levels, even with transfer in FY2023 of 
$1.5 million to fund street maintenance and the proposed use of fund balance included in the 
initial proposed budget for FY2025. 

 
Capital Budget 
The proposed budget includes about $3 million in appropriations for capital investment, highlighted by 
the following: 

• General Fund ($439,500):  Generator ($60,000), Patrol Vehicle ($80,000), Fire Turnout Gear 
($16,000), Parks and Recreation ($17,500) (p. 109) 

• Major and Local Street Funds:  $250,000 for repaving projects, $390,000 for Burlingame Street 
Reconstruction 

• Water and Sewer Fund:  $747,500 (p. 128) 
• Stores and Garage Fund: Garage Equipment, Truck, Wood Chipper, 2 Loaders; $355,000 (p. 175) 
• Information Technology Fund:  PC replacement ($20,000), Server replacement ($50,000).  

 
Employment/Cost-of-Living Adjustments (COLA) 
The City is primarily a service organization. As such, costs of personnel will be the most significant cost 
in each year’s budget. For FY2025, employee-related costs including wages and benefits total just over $9 
million, or 35% of overall proposed spending. 
 
The proposed budget funds 75 full-time employees. Included is a proposed 3.5% COLA for non-union 
staff. The proposed budget also includes a 3-5% COLA for all union employees in accordance with their 
respective collective bargaining agreements.  
 
Current Tax Roll Projections 
The total value of taxable property within the City once again increased. It is expected that the 2024 tax 
roll will increase approximately 6.85% compared to the 2023 roll. A summary of tax roll changes since 
2009 is presented below: 
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Tax Revenue History: 
 Fiscal Year Ending June 30, 
Millage 2021 2022 2023 2024 2025 

City Operating 13.7774 13.6630 13.4922 13.4922 13.4922 
Police and Fire Retirement 2.6000 2.6000 2.6000 2.6000 2.6000 

Total City Millage Rate 16.3774 16.2630 16.0922 16.0922 16.0922 

TAX BASE (Taxable Value of City 
Property) FY25 Projected $238,992,545 $254,024,937 $270,904,206 $287,021,418 $305,000,000 

Taxes Generated (Total) $3,954,681  $4,131,208  $4,359,445  $4,618,806  $4,908,121  

Change from Prior Year $160,312  $176,527  $228,237  $259,361  $289,315  
 
Headlee Rollback 
FY2025 will be the sixth consecutive year of overall taxable value growth, but total tax revenue increases 
have been restricted by the impacts of the Headlee Amendment. Unfortunately, we received word on 
April 1, 2024 that the millage would be rolled back yet again to 13.3467 mills. The budget currently 
contains estimates based on no rollback but this will be adjusted prior to the upcoming public hearing. 
The rollback has impacted 5 of past 8 tax rolls, lowering total authorized millage from 13.9473 to 13.3467 
(0.597 mill reduction). This equates to a loss of over $180,000 in annual property tax revenue. The police 
and fire retirement millage is proposed to remain at 2.6 mills. 
 
State Shared Revenue 
The State of Michigan provides projections for state shared revenue for the upcoming fiscal year. Recent 
projections released in February 2024 anticipate FY2025 revenues of approximately $1,135,000 for the 
constitutional portion, and $237,000 for the statutory portion. 
 
Michigan Transportation Funds (Act 51) 
The chart below shows the annual revenue received since 2009 from the State of Michigan pursuant to 
Act 51. These revenues – primarily generated from gas taxes and vehicle registration fees – have 
experienced solid growth in recent years, primarily due to legislative increases in the underlying fees. The 
total expected revenue projected by the State is $1,633,000 and the City’s budget includes projected 
revenues in the Major Street Fund ($1,170,000) and the Local Street Fund ($435,000).  
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Water and Sewer User Charges 
A comprehensive rate study is being updated using the current budget, and will provide the underlying 
data regarding the overall rate structure and the need for future rate adjustments in order to provide 
adequate funding for operations and capital investment. The current recommendation is to increase both 
water and sewer rates by 3.5%. A history of rate increases for the last 15 years is presented below: 
 

 
 
With the current recommended increase included, rate increases for the last 15 years have averaged 3.5% 
for water and 2.8% for sewer. The City’s rates continue to compare favorably in the region based on an 
independent rate survey. According to the 2021 version of the survey by Gosling Czubak Engineering 
Sciences, Inc., the typical monthly water bill was $32.05, and the typical monthly sewer bill was $41.70 
for a total of $73.75 per month. By contrast, the typical monthly water bill in Cadillac is just $17.59, and 
the typical monthly sewer bill in Cadillac is $27.13 per month for a total of $44.72 which is $29.03 – or 
39% - below the typical bill reported in the study. Cadillac’s typical bill was 6th lowest out of 47 water 
system respondents to the survey, and 11th lowest out of 48 sewer system respondents. In the prior 
survey, Cadillac was 10th lowest and 11th lowest, respectively. 
 
If the 3.5% increase is approved, the total monthly water and sewer bill for the average residential 
customer will increase by approximately $1.90 per month, or $22.80 per year. 
 
Next Steps 

• Budget is available at the Cadillac Municipal Complex, as well as online on the City’s website. 
Public comment and input invited. 

• Budget Public Hearing on April 15, 2024. 
• Introduce General Appropriations Act ordinance on May 6, 2024. 
• Consider adoption of General Appropriations Act ordinance on May 20, 2024. 
• Budget takes effect July 1, 2024. 
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CITY COUNCIL MEETING MINUTES                                                                                                                                                                                                                                                               
April 1, 2024 

Cadillac City Hall - 200 N. Lake St. - Cadillac, Michigan 49601 
 
CALL TO ORDER 
 
    Mayor Filkins called the City Council meeting to order at approximately 6:00 pm. 

  
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
Council Present:    Elenbaas, Engels, Schippers, King, Mayor Filkins 
Council Absent:    None 
Staff Present:         Peccia, Roberts, Wallace, Dietlin, Ottjepka, Genovich, Wasson 
 
APPROVAL OF AGENDA        
 
2024-042 Approve agenda as presented. 
Motion was made by Elenbaas and supported by Engels to approve the agenda as presented. 
 
Motion unanimously approved.       
 
PUBLIC COMMENTS  
 
There were no public comments. 
 
CONSENT AGENDA 
 
2024-043 Approve consent agenda as presented. 
Motion was made by Schippers and supported by Elenbaas to approve the consent agenda as presented. 
 
Motion unanimously approved.       
 
PUBLIC HEARINGS 
 

A.  Public hearing to consider adoption of Ordinance Amending the City Zoning  
      Ordinance Regarding Variations in R-PUD Designs.  
 
      Peccia stated this public hearing was set in accordance with City Council’s adjustment to the 
      timeframe of the proposed ordinance which was to allow one (1) year for staff to work  
      with the Planning Commission on some overall amendments to the Zoning Code.   
       
      Mayor Filkins opened the public hearing. 
 
      Linda Durant expressed support for the proposed ordinance. She noted there used to be  
      houses and apartments in the area where the development is being proposed.  
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      Mayor Filkins closed the public hearing. 
 
      King asked if lot size should be added to the proposed ordinance.  
 
      Mayor Filkins asked Council Member King if he believes it would create a better  
      understanding of what the ordinance is trying to do.  
 
      King stated that it would. 
 
      City Attorney Genovich stated she would make the change to the proposed ordinance.        
 

2024-044 Adopt Ordinance 2024-02 as amended. 
Motion was made by King and supported by Elenbaas to approve the resolution to adopt Ordinance 
Amending the City Zoning Ordinance Regarding Variations in R-PUD Designs as amended. 
 
Motion unanimously approved.     

                 
COMMUNICATIONS 
 

A.  Festival of the Arts   
 
2024-045 Approve banner, street and parking lot closures and alcoholic beverages for Festival of the 
Arts. 
Motion was made by Schippers and supported by King to approve the display of a banner from July 15-
22, 2024, the serving of alcoholic beverages from 6:00 pm to 9:00 pm on July 19, 2024, and the street 
and parking lot closures from July 18-20, 2024 as presented for the Festival of the Arts. 
 
Motion unanimously approved.   

 
B.  Craft Beer Festival 

 
2024-046 Approve banner, street and parking lot closures and alcoholic beverages for the Craft Beer 
Festival. 
Motion was made by Elenbaas and supported by Schippers to approve the display of a banner from 
September 23-30, 2024, the serving of alcoholic beverages from 2:00 pm to 10:00 pm on September 28, 
2024, and the street and parking lot closures on September 28, 2024 as presented for the Craft Beer 
Festival.  
 
Motion unanimously approved.   

 
CITY MANAGER’S REPORT  
 

A.  Bids and recommendation regarding purchase of Police In-Car and Body-Worn  
 Cameras. 
 
 Peccia stated six (6) bids were received and the recommendation is to award the purchase to 
 LensLock, Inc. in the amount of $98,410. He noted this system will help us with video  
 storage required for departmental operations.  He stated our acting Deputy Chief provided a  
 comprehensive explanation for selecting LensLock Inc.   
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2024-047 Award purchase of Police In-Car and Body-Worn Cameras. 
Motion was made by Schippers and supported by Elenbaas to award the purchase of in-car and body-
worn cameras to LensLock, Inc. in accordance with their proposal. 
 
Motion unanimously approved.  
 
              B.  Bids and recommendation regarding Lakefront Bridge Decking Replacement Project. 
 
                  Peccia stated the recommendation is to go with a synthetic non-slip decking surface versus 
                  replacing the current wood surface. He noted four (4) bids were received and the  
                  recommendation is to award the project to the lowest bidder, Greater North Services, in  
                  the amount of $27,398.  
 
                  Elenbaas asked if there is a reason we are not utilizing people from the Street Department to  
                  do this project. 
 
                  Owen Roberts, Director of Finance, stated we could probably have City employees do the  
                  project. He stated we looked at insurance and they are going to have to protect the water,  
                  keep debris safe and out of the way, and they will warranty their work so we decided it  
                  would be easiest to utilize an outside contractor.  
 
                  King noted that bridge gets used so much and he believes the synthetic non-slip surface  
                  is the best option. 
 
                  Roberts noted the project should be completed by the end of April.                   
 
2024-048 Award Lakefront Bridge Decking Replacement Project. 
Motion was made by Schippers and supported by Engels to award the Lakefront Bridge Decking 
Replacement Project to Greater North Services of Cadillac for the bid amount of $27,398. 
 
Ayes:  Schippers, Engels, King, Mayor Filkins 
Nays: Elenbaas 
 
Motion carried. 
                                     

 C.   Schedule a public hearing for April 15, 2024 to consider approval of the Fiscal Year  
 2025-2030 Capital Improvement Program. 

 
2024-049 Schedule public hearing for the Fiscal Year 2025-2030 Capital Improvement Program. 
Motion was made by Engels and supported by King to schedule a public hearing for April 15, 2024 to 
consider approval of the Fiscal Year 2025-2030 Capital Improvement Program. 
 
Motion unanimously approved.       
 
            D.  Schedule a public hearing for April 15, 2024 to discuss the 2024/2025 Annual  
                  Operating Budget. 
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2024-050 Schedule public hearing to discuss the 2024/2025 Annual Operating Budget. 
Motion was made by Engels and supported by King to schedule a public hearing for April 15, 2024 to 
discuss the 2024/2025 Annual Operating Budget. 
 
Motion unanimously approved.       
         
INTRODUCTION OF ORDINANCES 

 
A. Adopt resolution to introduce Ordinance Vacating Certain Streets and Alleys and  
      Reserving a Public Utility Easement in Favor of the City of Cadillac and set public  
      hearing for May 6, 2024. 
 

John Wallace, Community Development Director, stated the County has acquired some 
parcels and they are near the Wexford County Jail. He noted in order to maximize the use of 
those lots, the County requested the vacation of the streets and alleys. He stated the request 
has undergone department head review and there is no objection to the request. He noted the 
Planning Commission passed a resolution recommending the vacation of those streets and 
alleys to the City Council. He stated the County is planning to relocate their administrative 
building on Lake St. to those lots.       

       
2024-051 Set public hearing for Ordinance 2024-03. 
Motion was made by King and supported by Engels to adopt the resolution to introduce Ordinance 
Vacating Certain Streets and Alleys and Reserving a Public Utility Easement in Favor of the City of 
Cadillac and set a public hearing for May 6, 2024. 
 
Motion unanimously approved.    

 
ADOPTION OF ORDINANCES AND RESOLUTIONS 

 
A.  Adopt Resolution to Approve the Assessment of Costs Incurred to Abate Public  
      Nuisance Against Real Property for the Purpose of Collection as a General Tax. 
 
      Peccia stated this is regarding two (2) nuisance trees from properties along Sunnyside Dr.  
      at the corner of Petrie Rd. He noted this resolution would allow the cost of the removal of  
      those trees to be placed on the properties, accordingly. He stated we were unsuccessful in  
      getting the property owner to remove those trees for several years. He noted we did bid the  
      project and the cost to remove the trees was $2,300.  
 
      King stated the trees were presenting a danger to the power lines and to the public.  
     

2024-052 Adopt Resolution to Approve the Assessment of Costs Incurred to Abate Public  
Nuisance. 
Motion was made by King and supported by Schippers to adopt the Resolution to Approve the 
Assessment of Costs Incurred to Abate Public Nuisance Against Real Property for the Purpose of 
Collection as a General Tax. 
 
Motion unanimously approved.     
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PUBLIC COMMENTS 
 
 There were no public comments. 
 
GOOD OF THE ORDER 
 
Peccia thanked Council for their support for the zoning change that was made. He noted he hopes the 
development of Lake Street Flats will move forward. 
 
Peccia stated we are seeking grant funds to help offset some of the cost of the police cameras. 
 
Mayor Filkins noted it will be our normal Festival of the Arts but simultaneously there is a Model T car 
tour (250 cars) in town that week. She stated there is also an Airstream convention at Veterans Serving 
Veterans Park that weekend. 
 
King stated he received a letter this week from a citizen that listed several concerns including 
maintenance and enforcement issues. He noted copies of the letter were disseminated to Council and 
members of City staff. He encouraged people to keep information coming in because that is the only 
way we know what needs to be responded to and what needs to be done. He thanked the citizen that sent 
the letter.  
 
Schippers stated if people let us know who they are we can reach out and let them know what we are 
doing. She noted she understands anonymous letters are better sometimes but when someone is just 
asking for help, please let us know who you are so we can let you know what we are doing.  
 
 

ADJOURNMENT 

 

Respectfully submitted, 
 
 
Carla J. Filkins, Mayor                                            Sandra Wasson, City Clerk 

























April 15, 2024 

 

 

COUNCIL COMMUNICATION 
 

Re: Appointment of David Klein to a Four-Year Term on the Downtown Development 

Authority (DDA) 

 

David Klein has expressed interest in serving on the Downtown Development Authority 

(DDA) for a four-year term. 

 

Requested Council Action: 

 

Motion to appoint David Klein to a four-year term on the Downtown Development 

Authority (DDA), which will expire on 04/15/2028. 

 

 

 

 



Application for Appointment to Standing and 
Special Committees, Boards & Commissions 

The information provided on this form is for the use of the Cadillac City Council in its deliberation to fill 
vacancies on standing and special committees, boards and commissions. Applications may be submitted at any 
time and will be kept on file for a period of one ( 1) year. In most cases, you must be a resident of the City of 
Cadillac to serve on its committees, boards and commissions. Exceptions include the DDA, CBOA, LDF A, 
Clam River Greenway Committee and Brownfield Redevelopment Authority. Applicants may be required to 
interview with the City Manager for appointment consideration. 

To which committee, board or commission are you seeking appointment? Please check all that apply. 

D Airport Authority 

D Board of Review 

D Brownfield Redevelopment Authority 

D Cadillac Area Council for the Arts 

D Cadillac-Wexford Transit Authority 

D Cadillac West Corridor Improvement Authority 

D Cemetery Board 

D Civil Service Commission 

D Clam River Greenway Committee 

D Historic Districts Commission 

D Diggins Hill Tennis Court Fundraising Committee 

;J!{ Downtown Development Authority 

D Economic Development Corporation 

D Elected Officials Compensation Commission 

D Election Commission 

D Housing Commission 

D Local Development Finance Authority 

D Planning Commission 

D Retirement Board to Administer Act 345 

D Zoning Board of Appeals 

D Construction Board of Appeals 

D City of Cadillac/Clam Lake Joint Planning 
Commission 

D Other -------------

Please print or type: 

Address ­

Telephone: Hom Business/cell     

E-mail   ate available for appointment 



Please complete the following. You may use additional sheets as needed. 

Community Service 
List boards, commissions, committees or community service organizations that you are currently serving or 
have served upon, offices held, and in what municipality or county. 

/v(l!Ve. 

Employment and Education 
List any employment experience or education that, in your opinion, best qualifies you for this appointment. List 
job titles, duties ( current and past), level of education and any certificates or degrees you have obtained. 

J~~~ ~ d:17 rn,,y /, ~ 
~ (\l)tA.) O"lA.Jn f>v~ ."~e.o s /,i ~~I.. 

CA.J.·[ l/A.,(., w 

6u >A~~ 

_.,w- ~s 
,,.... t bo Ow 'l'\-e.J 

~ -~\.ol (_;C,\...(e J" cl err~ ,"'/1 
~~~ ._5,Yla,{/ 

5 uc.c..e s s F (.J II , 'n. ..flv::. fosl~ 

Have you ever worked for the City of Cadi llac? D Yes ;ef No 
If yes, please list dates and names of departments. 

Wh;o you h::;;~\d' in 'Tl;: this tard/c~;t/coo~ ~,. '/ f-Lc 

C,ov>'l oil t, w 7 ,- ,,, -Jt.c_ OUR..... 

2 



Personal 
Rules of law and ethics prohibit appointees from participating in and voting on matters in which they may have 
a direct or indirect financ ial interest. Are you aware of any potential conflicts of interest? D Yes ~ No 

lf yes, please indicate potential conflicts . 

Are you aware of the time commitment necessary to Be on the committee, board and/or commission to which 
you seek appointment, and will you have such time?.)!!l Yes D No 

Please provide information about specific training, education, experience or interests you possess that qualify 
you as an appointee to the position you seek. 

r-, '( e ',G ~ 1 bl'-Ge o l.JJ-1\, &1\-j 

r..., ; W\. M"'-f fY\ "-""'-5 ~ :·>" f ef le~ 
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-~ (:__ v'~(-.... 0...SS.-l. 1-

Date J/zo. lz,,2,_ <-/ 
- I 

You are invited to attach additional pages, enclose a copy of your resume or submit supplemental information 
that you feel may assist in the evaluation of your application. 

Mail or return your completed application to: Marcus Peccia, City Manager 
City of Cadillac 
200 N. Lake St. 
Cadillac MI 49601 

Thank you for giving us the opportunity to consider you for appointment. 
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April 15, 2024 

 

 

COUNCIL COMMUNICATION 
 

Re:  Appointment of Brian Warner to a Four-Year Term on the Local Development 

Finance Authority (LDFA) Board. 

 

Brian Warner has expressed interest in serving as a member on the Local Development 

Finance Authority (LDFA) Board for a four-year term.    

 

Requested Council Action: 

 

Motion to appoint Brian Warner to a four-year term on the Local Development Finance 

Authority (LDFA), which will end on 4/15/28. 
 

 



MICHJG/\. N 

Application for Appointment to Standing and 
Special Committees, Boards & Commissions 

The information provided on this fom, is for the use of the Cadillac City Council in its deliberation to fill 
vacancies on standing and specia l committees, boards and commissions. Appl ications may be submitted at any 
time and will be kept on file for a pe1iod of one (I) year. In most cases, you must be a resident of the City of 
Cadi llac to serve on its committees, boards and commissions. Exceptions include the ODA, CBOA, LDF A, 
Clam River Greenway Committee and Brownfield Redevelopment Authority. Applicants may be required to 
interview with the City Manager for appointment consideration. 

To which committee, board or commission are you seeking appointment? Please check all that apply. 

D Airport Authority 

0 Board of Review 

0 Brownfield Redevelopment Authority 

0 Cadillac Arca Council for the Arts 

0 Cadillac-Wexford Transit Authority 

0 Cadillac West Conidor Improvement Authority 

0 Cemetery Board 

0 Civi l Service Commiss ion 

0 Clam River Greenway Committee 

0 Historic Dist1icts Commission 

0 Diggins Hill Tennis Court Fundraising Committee 

0 Downtown Development Authority 

D Economic Development Corporation 

0 Elected Officials Compensation Commission 

0 Election Commission 

0 Housing Commission 

cVLocal Development Finance Authority 

0 Planning Commission 

0 Retirement Board to Administer Act 345 

0 Zoning Board of Appeals 

0 Construction Board of Appeals 

0 City of Cadillac/Clam Lake Joint Planning 
Commission 

0 Other -------------

Please print or type: 

Name Brian Warner Addre ·s  

Telephone: Home ..__ _____ _ Business/cell  

E-mail  Date available for appointment April 11 ,2024 



Please complete the following. You may use additional sheets as needed. 

Community Service 
List boards, commissions, committees or community service organizations that you are currently serving or 
have served upon, offices held, and in what municipality or county. 

Current Commmunity Service Boards/Committees 

1. City of Cadillac Brownfield Authority 
2. Missaukee County Brownfield/Landbank Authority 

Prior Community Service 

1. State of Michigan Site Review Board (2000. New hazardous waste permitting advisory Board) 
2. Michigan Land Use Leadership Council (2000) 
3. State of Michigan Clean Air Advisory Panel (2007) 
4. State of Michigan Advisory Rules Committee (2011-2012) 

Employment and Education 
List any employment experience or education that, in your opinion, best qualifies you for this appointment. List 
job titles, duties ( cuncnt and past). level of education and any cc11ificatcs or degrees you have obtained. 

Education 
1. B.S Forest Management, Michigan Technological University (May, 1982) 
2. Graduate Certificate in Hazardous Waste Management, Wayne State University (December, 1994) 

Em[ployment 
As the owner of Warner Consulting, I currently provide Wolverine Power Cooperative with environmetal regualtory and 
project development advice through an exclusive consulting services agreement. 

In 2019, I retired from Wolverine after serving 30 years of service with Wolverine. My resonsibilites as Wolverine's VP 
of Environental Stategy included ensuring the environmental compliance of the cooperative, land acquisistion , land use 
approvals, environmental permitting and property management. 

Have you ever worked for the City of Cadillac '? D Yes 
If yes, please list dates and names of dcpai1mcnts. 

I'!{ No 

Why do you have interest in serv ing on this board/commission/committee? 

I enjoy serving the City of Cadillac as a member of the Brownfield Authority. I am part of a team that 
secured an EGLE cleanup grant allowing the Mitchell property to be developed. We also were able to secure a grant 
from the State of Michigan Land Bank to complete demolition work for the Western Concrete property, 

I would enjoy the opportunity to provide additional value to the City through service as a member of the LDFA. 



Personal 
Rules of law and ethics prohibit appointees from participating in and voting on matters in wh ich they may have 
a direct or indirect financial interest. Are you aware of any potential conflicts of interest? D Yes 1¥' No 

If yes, please indicate potential conflicts. 

Are you aware of the time commitment necessary to serve on the committee, board and/or commission to which 
you seek appointment, and will you have such time? g Yes D No 

Please provide information about specific training, education. experience or interests you possess that qualify 
you as an appointee to the position you seek. 

I believe that my Wolverine Power environmental regualtory compliance and permitting experience as 
well as my hazardous material training will be a good fit for sevice with the LDFA. I also believe that the constructive 
relationships I have built with EGLE staff and local Cadillac area community leaders will provide value to the LDFA. 

You arc invited to attach additional pages, enclose a copy of your resume or submit supplemental information 
that you feel may assist in the evaluation of your application. 

Mail or return your completed application to: Marcus Peccia. City Manager 
City of Cadillac 
200 . Lake St. 
Cadillac Ml 49601 

Thank you for giFing us the opportunity to consider you.for appointment. 
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April 15, 2024 
 
Council Communication 
 
Re: Out of State Travel Request 
 
The City of Cadillac’s Travel Expense Reimbursement Policy requires that the City Council 
consent to any work-related out-of-state travel for City employees. 
 
Main Street Now Conference – The Community Development Director and Community 
Development Coordinator have requested to attend this Conference, which is taking place May 
6-8 in Birmingham, Alabama. The City is an active member of the Michigan Main Street 
Program working with the Downtown Development Authority to implement the program in 
Cadillac. This conference is an opportunity to learn more about the innovative methods and 
practices that make the Main Street Approach™ one of the most powerful economic 
development tools in the nation. As a national conference it will be attended by hundreds of 
downtown directors including an anticipated Michigan contingency of 70 people. 

 
This event provides an opportunity to hear from directors both in Michigan and across the 
country on time-tested approaches to achieving downtown economic success.  The Main Street 
Now 2024 schedule features 150 + opportunities for downtown advocates to strengthen 
networks, gain new skills, and discover new ideas through hearing case studies, educational 
sessions, and mobile workshops.  Some of the topics to be covered include art, health, event 
programming, financing, activating empty spaces, marketing strategy including branding, 
storytelling, measuring downtown impacts, rightsizing regulations, housing, data led 
placemaking, walkability and creating a needs-based entrepreneurial ecosystem. 

 
In accordance with the travel policy, the City Manager has reviewed and is recommending 
approval of this out-of-state travel request. Costs of the conference are anticipated to be 
approximately $5,000, and the FY2024 budget has adequate appropriations.  
 
Recommended Action 
It is recommended that the City Council approve the out-of-state travel request for the 
Community Development Director & Coordinator as presented above. 
 



April 15, 2024 
 

Council Communication 
 
Re: Police Patrol Vehicle Emergency Equipment 
 
The City recently acquired three new Dodge Durango police patrol vehicles. These 
vehicles now need to be up-fitted with required emergency equipment. An invitation to 
bid was recently released and the following bids were received: 
 

 
 
 
 
 
 
 
 
 
 
 
 

Recommended Action 
It is recommended that the purchase and installation of police patrol vehicle emergency 
equipment be awarded to ProComm Inc. in accordance with their bid. Funds are available 
in the General Fund.  
 
  

Vendor Bid 

FirstResponse Emergency Systems 
Calumet, MI 

$121,680.51 

Pro Comm Inc. 
Mt. Pleasant, MI 

$86,010.69 

Keweenaw Solutions LLC 
Laurium, MI 

$88,956.00 

Grand Traverse Mobile Communications, Inc. 
Traverse City, MI 

$104,866.20 
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