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April 17, 2023 City Council Meeting Agenda 
6 p.m. at City Hall - 200 N. Lake St. – Cadillac, MI 49601 
 

 
We communicate openly, honestly, respectfully, and directly. 

 
CALL TO ORDER    
PLEDGE OF ALLEGIANCE   
ROLL CALL     
 
I. APPROVAL OF AGENDA 
 
 
II. PUBLIC COMMENTS    

This opportunity for public comment provides the public with a chance to make a statement 
regarding any subject matter. Public comment is not an opportunity to necessarily ask 
questions or converse with City Staff, Council Members or other meeting attendees. Contact 
information for Council and staff is available on our website, www.cadillac-mi.net, or can be 
obtained by calling (231) 775-0181. Comment time is limited to 3-minutes, and unused time 
may not be yielded back or given to someone else to use.                            
 
 

III. CONSENT AGENDA 
 

All items listed on the consent agenda are considered routine and will be enacted by one 
motion with roll call vote. There will be no separate discussion of these items unless a 
Council Member so requests it, in which event the items will be removed from the consent 
agenda and discussed separately.  
 

A.  Minutes from the work session held on April 3, 2023 
Support Document III-A 

 
B.  Minutes from the regular meeting held on April 3, 2023 

Support Document III-B      
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IV. PUBLIC HEARINGS           
                     

A. Public hearing to consider approval of the Fiscal Year 2024-2029 Capital Improvement 
Program. 

 
B. Public hearing to discuss the 2023/2024 Annual Operating Budget. 
 
C. Public hearing to discuss application for Community Development Block Grant 

funding for The Market at Cadillac Commons. 
Support Document IV-C 

 
V. COMMUNICATIONS 

 
A. Friends of the Cadillac Wexford Public Library 

Support Document V-A 
 
B. Cadillac Area Visitors Bureau/Cadillac Area Chamber of Commerce 

Support Document V-B 
 

C. Cadillac Area Symphony Orchestra 
Support Document V-C 
 

D. Cadillac Mayor’s Youth Council 
Support Document V-D 
 

E. Rotary Stride for S.T.R.I.V.E. Memorial 5K 
Support Document V-E 
 

F. Freedom Festival 
Support Document V-F 

 
VI. CITY MANAGER’S REPORT 

 
A. Update from Executive Director of Housing North. 

 
B. Bids and Recommendation Regarding Utility Improvement Projects. 

Support Document VI-B 
 

C. Recommendation Regarding Purchase of K-9 Officer. 
Support Document VI-C 
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VII. ADOPTION OF ORDINANCES AND RESOLUTIONS 

 
A. Adopt Resolution Amending General Appropriations Act for Fiscal Year 2023. 

Support Document VII-A 
 

 
VIII. PUBLIC COMMENTS   

This opportunity for public comment provides the public with a chance to make a statement 
regarding any subject matter. Public comment is not an opportunity to necessarily ask 
questions or converse with City Staff, Council Members or other meeting attendees. Contact 
information for Council and staff is available on our website, www.cadillac-mi.net, or can be 
obtained by calling (231) 775-0181. Comment time is limited to 3-minutes, and unused time 
may not be yielded back or given to someone else to use.                  
 
      

IX. GOOD OF THE ORDER   
 
        

X. ADJOURNMENT   
 
 
 
 
 

Core Values (R.I.T.E.) 
Respect 
Integrity 

Trust  
Excellence 

 
Guiding Behaviors 

We support each other in serving our community 
We communicate openly, honestly, respectfully, and directly 

We are fully present 
We are all accountable 

We trust and assume goodness in intentions 
We are continuous learners 



 

 

FY2024 Annual Operating Budget Work Session Minutes 
April 3, 2023 
 
Meeting called to order at 4:19PM 
 
Roll Call:   
 Council Members Present:  Schippers, King, Elenbaas, Engels, Mayor Filkins 
 Council Members Absent:  None 
 
Staff Present:  Peccia, Roberts, Ottjepka, Wallace  
 
No public comment. 
 
Motion to approve agenda by Council Member Schippers, Support by Council Member Elenbaas; motion 
unanimously approved. 
 
Mayor then turned the meeting over to City Manager Peccia for an introduction to the budget discussion. 
Peccia turned the meeting over to Director of Finance Owen Roberts to discuss the proposed FY2024 
Annual Operating Budget. 
 
Roberts highlighted the budget using the attached budget summary included as an attachment to these 
minutes. 
 
Councilmember King asked for an analysis of Engineering costs and whether it would be prudent to hire 
a City Engineer vs. contracting all engineering services. Also mentioned that the City should reach out 
to Wexford County to gauge their willingness to allocate a portion of their ARPA funds to street 
improvements in the vicinity of the Wexford County Courthouse and county offices. 
 
Discussed various pain points regarding staffing. Mayor Filkins mentioned that it may be time to look 
at any opportunities to add staffing in areas like Community Development with all of the current 
activities in this area. 
 
Councilmember Elenbaas asked if it would be possible to replace the wood parts of the old stone benches 
at Kenwood Park. 
 
Repairs to the White Pine Trail behind Harbor View were discussed. 
 
 
Meeting adjourned at 5:32PM. 



City of Cadillac 
FY2024 Annual Operating Budget Work Session 
April 3, 2023 
 
 
BUDGET SUMMARY 
Much of the information included in this summary can be found in the Budget Summaries and Analysis 
section on pages 53-67 of the budget document. 
 
Total Revenue and Spending 
The proposed FY2024 budget recommends the following: 
 

 FY2024 
Proposed 

FY2023 
Adopted 

Change 
% 

Change 

Revenues $22,236,800  $20,474,800  +$1,762,000  +8.61% 

Expenditures $24,842,700  $22,111,500  +$2,731,200  +12.35% 

Revenue Over (Under) Expenditures ($2,605,900) ($1,636,700)     
 
The use of reserves on hand is nearly all related to street construction projects in the Major and Local 
Street Funds and the Downtown Infrastructure Fund (See pg. 55). Summary of use of reserves: 
  

Fund 
Reserves 

Used 

General Fund ($256,300) 
Major Street Fund (861,200) 
Local Street Fund (921,900) 
Capital Projects Funds (517,800) 
Other (48,700) 

 ($2,605,900) 
 
Capital Budget 
The proposed budget includes about $3 million in appropriations for capital investment, highlighted by 
the following: 

 General Fund ($439,500):  Sidewalks ($35,000), Fire Department Approach ($110,000), Police 
Department ($165,000), Fire Department ($34,000), Parks and Recreation ($95,500) (p. 107) 

 Major and Local Street Funds:  $1.91 million in Street construction utilizing funds on hand and 
transfers from General Fund recommended in FY2023 

 Water and Sewer Fund:  $673,000 million in Water and Sewer Infrastructure (p. 128) 
 Stores and Garage Fund:  Leaf Vacuum Trailer ($140,000), Oil Separator/Drain ($15,000) 
 Information Technology Fund:  PC Replacement ($20,000), Wireless Infrastructure ($50,000). 

City is now on Merit fiber network, so wireless project should move forward. 
 
Employment/Cost-of-Living Adjustments (COLA) 
The City is primarily a service organization. As such, costs of personnel will be the most significant cost 
in each year’s budget. For FY2024, employee-related costs including wages and benefits total $8.3 
million, or 35% of overall proposed spending. 
 



The proposed budget funds 73 full-time employees. Included is a proposed 4% COLA for all non-union 
staff. The proposed budget also includes a 3% to 4% COLA for all union employees in accordance with 
their respective collective bargaining agreements. In addition, due to recent inflation spikes (CPI rose 
5.4% annually as of June 30, 2021 and 9.1% as of June 30, 2022 and has been above 5% every month 
since May 2022), it is being proposed to give each full-time employee a one-time payment of 1.5% of 
their annual salary payable on the first payroll of the fiscal year. This will help full-time employees offset 
a portion of the impact of inflation. 
 
Current Tax Roll Projections 
The total value of taxable property within the City once again increased. It is expected that the 2023 tax 
roll will increase approximately 6% compared to the 2022 roll. A summary of tax roll changes since 2009 
is presented below: 

 
 
Tax Revenue History: 

 Fiscal Year Ending June 30, 

Millage 2020 2021 2022 2023 2024 

City Operating 13.9166 13.7774 13.6630 13.4922 13.4922 

Police and Fire Retirement 2.6000 2.6000 2.6000 2.6000 2.6000 

Total City Millage Rate 16.5166 16.3774 16.2630 16.0922 16.0922 

TAX BASE (Taxable Value of 
City Property) FY24 Projected 

$229,304,412 $238,992,545 $254,024,937 $270,904,206 $285,000,000 

Taxes Generated (Total) $3,794,369  $3,954,681  $4,131,208  $4,359,445  $4,586,277  

Change from Prior Year $101,206  $160,312  $176,527  $228,237  $226,832  

 
Headlee Rollback 
2023 will be the fifth consecutive year of overall taxable value growth, however total tax revenues have 
been restricted by the impacts of the Headlee Amendment. No Headlee rollback is anticipated for the 
current; however, rollback has impacted 4 of past 6 tax rolls, lowering total authorized millage from 
13.9473 to 13.4922 (0.45 mill reduction). The police and fire retirement millage is proposed to remain at 
2.6 mills. 
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State Shared Revenue 
The State of Michigan provides regular updates of projections for state shared revenue for the upcoming 
fiscal years. Recent projections released in March 2023 show revenues for FY2024 of approximately 
$1,125,000 for the constitutional portion, and $225,000 for the statutory portion. 
 
Michigan Transportation Funds (Act 51) 
The chart below shows the revenue received over the last 15 years from the State of Michigan pursuant to 
Act 51. These revenues – primarily generated from gas taxes and vehicle registration fees – have 
experienced solid growth in recent years, primarily due to legislative increases in the underlying fees. The 
total expected revenue projected by the State is $1,560,000 and the City’s budget includes projected 
revenues in the Major Street Fund ($1,140,000) and the Local Street Fund ($420,000).  
 

 
 
Water and Sewer User Charges 
A comprehensive rate study is in process and will provide data and information regarding the overall rate 
structure and the need for future rate adjustments in order to provide adequate funding for operations and 
capital investment. The current recommendation is to increase both water and sewer rates by 5%. A 
history of rate increases for the last 15 years is presented below: 
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With the current recommended increase included, rate increases for the last 15 years have averaged 3.5% 
for water and 2.8% for sewer. The City’s rates continue to compare favorably in the region based on an 
independent rate survey. According to the 2021 version of the survey by Gosling Czubak Engineering 
Sciences, Inc., the typical monthly water bill was $32.05, and the typical monthly sewer bill was $41.70 
for a total of $73.75 per month. By contrast, the typical monthly water bill in Cadillac is just $17.59, and 
the typical monthly sewer bill in Cadillac is $27.13 per month for a total of $44.72 which is $29.03 – or 
39% - below the typical bill reported in the study. Cadillac’s typical bill was 6th lowest out of 47 water 
system respondents to the survey, and 11th lowest out of 48 sewer system respondents. In the prior 
survey, Cadillac was 10th lowest and 11th lowest, respectively. 
 
If the 5% increase is approved, the total monthly water and sewer bill for the average residential customer 
will increase by approximately $2.64 per month, or $31.68 per year. 
 
Other Budgetary Highlights: 

 General Fund is now paying $100,000 for parking maintenance after the parking special 
assessment was not renewed. This is up from a $15,000 contribution that the General Fund made 
towards parking maintenance in the current year. 

 Budget includes a transfer of $50,000 from the General Fund to the Lake Treatment Fund for 
treatment costs during the year. This is up from $30,000 in prior budget. 

 Budget proposes a transfer of $33,000 to pay for major maintenance and repair projects at the 
Cadillac Community Center. This has been done before to pay for other major repairs, like the 
boiler replacement two years ago. 

 General Fund reserves remain higher than policy levels, even with transfer recommended in 
FY2023 of $1.5 million to fund street maintenance. 
 

Next Steps 
 Budget is available at the Cadillac Municipal Complex, as well as online on the City’s website. 

Public comment and input invited. 
 Budget Public Hearing on April 17, 2023. 
 Introduce General Appropriations Act ordinance on May 1, 2023. 
 Consider adoption of General Appropriations Act ordinance on May 15, 2023. 
 Budget takes effect July 1, 2023. 
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CITY COUNCIL MEETING MINUTES                                                                      
April 3, 2023 

Cadillac City Hall - 200 N. Lake St. - Cadillac, Michigan 49601 
 
CALL TO ORDER 
 
    Mayor Filkins called the City Council meeting to order at approximately 6:00 pm. 

  
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
Council Present:  Elenbaas, Schippers, Engels, King, Mayor Filkins 
Council Absent:     
Staff Present:   Peccia, Roberts, Ottjepka, Abdoo, Lanning, Wallace 
 
APPROVAL OF AGENDA        
 
2023-049 Approve agenda as presented. 
Motion was made by Schippers and supported by Elenbaas to approve the agenda as presented. 
 
Motion unanimously approved.              
 
PUBLIC COMMENTS  
 
Randy Lindell expressed his opinion to council on various matters. 
 
Marc Bedrosian addressed council regarding a police matter.  
 
CONSENT AGENDA 
 
2023-050 Approve consent agenda as presented. 
Motion was made by Schippers and supported by Elenbaas to approve the consent agenda as presented. 
 
Motion unanimously approved.              
      
 
PUBLIC HEARINGS 
 

A.  Public hearing to consider to adoption of Ordinance Amending the City Zoning Map. 
 
  John Wallace presented council a presentation (attached) on rezoning parcel;  
  10-086-00-159-02 (128 E. Pine St.) from OS-2 to B-2 to allow short-term rentals.    
   

  Randy Lindell came forward expressing his concern over approving short-term rentals 
  for one property owner.  
 

  Ben Dean came forward to convey his opinion on allowing this one property to be rezoned. 
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Council had a lengthy discussion regarding the rezoning of this property and  how it could 
impact the neighborhood and our community.  Several council members expressed concern 
for the continuance of violating the ordinance and discussed options for compliance.   
 

2023-051 Deny Resolution No. 2023-3491 to Adopt Ordinance 2023-02 
Motion was made by King and supported by Elenbaas to not approve adopting the Ordinance amending 
the city zoning map due to future revamping of the ordinance.  
 
   
 
CITY MANAGER’S REPORT 
 
            A.  Schedule a public hearing for April 17, 2023 to consider approval of the Fiscal Year  
                  2024-2029 Capital Improvement Program. 
 
2023-052 Set public hearing for FY 2024-2029 Capital Improvement Program. 
Motion was made by Elenbaas and supported by King to schedule a public hearing for April 17, 2023 to 
consider approval of the Fiscal Year 2024-2029 Capital Improvement Program. 
 
Motion unanimously approved.           
 
            B.  Schedule a public hearing for April 17, 2023 to discuss the 2023/2024 Annual   
                  Operating Budget.             
 
2023-053 Set public hearing for 2023/2024 Annual Operating Budget. 
Motion was made by Schippers and supported by Elenbaas to schedule a public hearing for April 17, 
2023 to discuss the 2023/2024 Annual Operating Budget.             
 
Motion unanimously approved.        

 
C.  Bids and recommendation regarding Aquatic Plant Herbicide Treatment. 

 
2023-054  Award and Approve Contract to PLM Land & Lake Management of Evart, MI. 
Motion was made by Schippers and supported by Elenbaas to contract for Aquatic Plant Herbicide 
Treatment to PLM Land & Lake Management of Evart, MI. 
 
Motion unanimously approved.        
 

 
INTRODUCTION OF ORDINANCES 
 

A.   Adopt resolution regarding an Event Policy. 
 

2023-055 Adopt Resolution 2023-3492 Event Policy. 
Motion was made by Schippers and supported by Elenbaas to adopt Resolution regarding the Event 
Policy.   
 
Motion unanimously approved.        
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PUBLIC COMMENTS 
 
Bob Durant spoke on legal distinctions between a rental house and a short-term rental property.   
Marc Bedrosian commented on a police matter.  
Randy Lindell commented on the meeting. 
 
GOOD OF THE ORDER 
 
Engels wanted to emphasize that he supports short-term rentals.   
 
Shippers wanted to announce the Gopherwood Annual Benefit, being held this Saturday; April 8th at the 
Elks. There will be a silent auction, etc.  All the monies raised supports live music in the community all 
year long.  Shippers also wanted to highlight that the Mayor’s Youth Council is spear-heading Earth 
Day.  Earth day is celebrated on April 23.   
 
Elenbaas addressed a comment to Marc Bedrosian. 
 
 
ADJOURNMENT 

 

Respectfully submitted, 
 
 
Carla J. Filkins, Mayor                                            Keri Lanning, Deputy City Clerk 



NOTICE OF PUBLIC HEARING 

THE CITY OF CADILLAC NOTICE OF PUBLIC HEARING FOR MICHIGAN 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING FOR 

SEASONALITY IMPROVEMENTS OF THE MARKET AT CADILLAC 
COMMONS 

The City of Cadillac will conduct a public hearing on Monday, April 17, 2023, at 6:00 
p.m. at City Hall, 200 N. Lake Street, Cadillac, MI 49601 for the purpose of affording 
citizens an opportunity to examine and submit comments on the proposed application 
for a CDBG grant. 

The City of Cadillac proposes to request at least $750,000 in CDBG funds to provide 
4-Season usage of The Market at Cadillac Commons along with providing a local 
match of funding. This grant will benefit at least 51% low to moderate income 
persons. Zero persons will be displaced as a result of the proposed activities.  

Further information, including the City of Cadillac’s capital and community planning 
documents and the CDBG application is available for review. To inspect the 
documents, please contact John Wallace at 231-775-0181 or review at City Hall, 200 
N. Lake Street, Cadillac between 9:00 a.m. and 5:00 p.m. Comments may be 
submitted in writing through April 17, 2023, or made in person at the public hearing. 

Citizen views and comments on the proposed application are welcome. 

City of Cadillac 
Keri Lanning, Deputy City Clerk 
231-775-0181 



AUTHORIZING RESOLUTION 

RESOLUTION NO. 2023-_______  

RESOLUTION TO INTRODUCE PUBLIC GATHERING SPACES (PGS) 
COMPETITIVE FUNDING 

At a meeting of the City Council of the City of Cadillac, Wexford County, Michigan, held in the 

Council Chambers, Cadillac Municipal Complex, 200 North Lake Street, Cadillac, Michigan, on 

the 17th day of April 2023, at 6:00 p.m.  

PRESENT: ____________________________________________________________________  

ABSENT: __________________________________________________________________  

 

The following preamble and resolution was offered by ____________________________and 

seconded by ________________________________ . 

WHEREAS, the Michigan Strategic Fund has invited Units of General Local Government 
to apply for its Public Gathering Spaces (PGS) Competitive Funding Round; and 

WHEREAS, the City of Cadillac desires to request $750,000 in CDBG funds to improve 
the capacity and usefulness of The Market at Cadillac Commons to four season use by enclosing 
the structure with glass doors, providing green infrastructure, utilizing solar and environmental 
improvements, increasing multi-modal facilities, and improving programming of The Market and 
other Cadillac Commons spaces; and 

WHEREAS, the City of Cadillac commits local funds from its General Fund in the amount 
of $100,000.00;  and 

WHEREAS, the proposed project is consistent with the local Community Development 
Plan as described in the Application; and 

WHEREAS, the proposed project will benefit all residents of the community and project 
area and at least 51% low to moderate income persons according to the results of an income survey 
approved by the Michigan Economic Development Corporation; and 

WHEREAS, local funds and any other funds to be invested in the project have not been 
obligated/incurred and will not be obligated/incurred prior to a formal grant award, completion of 
the environmental review procedures and a formal written authorization to obligate/incur costs 
from the Michigan Economic Development Corporation. 

 



City of Cadillac Resolution No.  
2023-____  
Page 2 of 2 

 

NOW, THEREFORE, BE IT RESOLVED that the City of Cadillac hereby designates 
Marcus Peccia, City Manager, as the Environmental Review Certifying Officer, the person 
authorized to certify the Michigan CDBG Application, the person authorized to sign the Grant 
Agreement and payment requests, and the person authorized to execute any additional documents 
required to carry out and complete the grant. 

 

YEAS:_________________________ 

NAYS: ________________________ 

 
 
STATE OF MICHIGAN      ) 

                    )  
COUNTY OF WEXFORD   )  
 
I, Keri Lanning, Deputy City Clerk of the City of Cadillac, hereby certify this to be a true and 
complete copy of Resolution No. 2023-____, duly adopted at a meeting of the City Council held 
on the 17th day of April 2023.  
 
 
     ___________________________ 

Keri Lanning 
Cadillac Deputy City Clerk 
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April 17, 2023 
 

Council Communication 
 
RE: Utilities Improvements – 3 Locations 
 
On April 11, 2023, the City held a bid opening on the above referenced project. The following 
bids were received: 

 
   
   
   

 
 
 
 

 
These projects will provide spot replacement of a fire hydrant, as well as over 360 feet of sanitary 
sewer mains, as well as restore pavement and street surfaces once the repairs are complete. 
 
Recommended Action 
It is recommended that the contract for the Utilities Improvements – 3 Locations Project be 
awarded to Salisbury Excavating, Inc. for the bid amount of $124,081.90. In addition, a 10% 
contingency is requested for City engineer-approved field changes in unit quantity or scope 
bringing the total recommended award to a total of $136,490.09. Funds arere available in the 
Water and Sewer Fund. 
 

Contractor 

Salisbury Excavating 
Tustin, MI 

$124,081.90 

CJ’s Excavating 
Cadillac, MI 

$138,143.30 



April 17, 2023 
 

Council Communication 
 
Re: Cadillac Police K9 
 
After 10 years of service, 12-year-old K9 Officer Sage will be retiring at the end of this month. 
Additionally, Sgt. Taylor will be stepping down as K9 handler after 15 years and Officer Hicks 
will be taking over. The K9 program has been a part of the Cadillac Police Department for several 
decades and is used as a law enforcement tool and a bridge builder between the citizens and visitors 
of Cadillac and the Police Department.   
 
Options for K9 vendors and trainers in this area are limited; however, two were explored: Northern 
Michigan K9 in Clare, and Mid-Michigan Kennels in Flint. After much consideration, the Police 
Department’s recommendation is to use Northern Michigan K9 (NMK9).   
 
NMK9 is where the City obtained previous K9 Officer "Bo" and is conveniently located just 45 
minutes from Cadillac. This would enable the new K9 officer and handler to commute to daily 
training, reducing overall travel expenses. NMK9’s quoted price of $11,000 includes the dual-
purpose Police K9, a 4-week training program for handler and K9, a 1-year workability guarantee, 
and a 3-year health guarantee that covers hips, elbows, spine, and eyes. If approved, training would 
commence May 1, 2023. 
 
Mid-Michigan Kennels quoted $13,500 for the K9 and initial training, but would require nightly 
hotel and other travel expenses, and also had a training schedule that did not match up well with 
the department’s schedule. Although Mid-Michigan Kennels is a great facility, the department 
feels that NMK9 is the better fit for CPD’s current needs. Department staff have visited both 
locations and are confident that NMK9 is putting out quality Police K9's with excellent training 
and guarantees.   
 
Recommended Action 
It is recommended that City Council waive competitive bidding and authorize the purchase of a 
new K9 Officer from Northern Michigan K9 in the amount of $11,000. Funds are available in the 
General Fund. The FY2023 operating budget included an appropriation of $15,000 for this 
purchase. 



NMK9   
1820 South Coolidge Ave 
Harrison, MI 48625 
Phone 989-418-0483    

INVOICE 

 

DATE: MARCH 29, 2023        
 

TO:  CITY OF CADILLAC POLICE 

DESCRIPTION HOURS RATE AMOUNT 

    

One Dual Purpose Narcotics Dog; 
with (Four week class and equipment)   $11,000 

    

    

    

    

    

    

    

    

    

    

Please make your payment in the next 30 days.  
Thank You! 
 
**Please note new attached W9 

   

  TOTAL $11,000.00 

 
 

 
Please make all checks payable to NMK9   

Thank you for your business! 



 
 

 

City	Council	
	
200 North Lake Street 
Cadillac, Michigan 49601 
Phone  (231) 775-0181   
Fax       (231) 775-8755   

Mayor	
Carla J. Filkins 

 
Mayor	Pro‐Tem	

Tiyi Schippers 
 

Councilmembers	
Stephen King 

Robert J. Engels 
Bryan Elenbaas 

 

 
 
 
 
 

RESOLUTION	NO.	2022‐_____	
	

RESOLUTION	AMENDING	GENERAL	APPROPRIATIONS	ACT	
FOR	FISCAL	YEAR	2023	

	
At a regular meeting of the City Council of the City of Cadillac, Wexford County, Michigan, 
held in the Council Chambers, Cadillac Municipal Complex, 200 North Lake Street, Cadillac, 
Michigan, on the 17th day of April, 2023, at 6:00 p.m.  
 
PRESENT: ___________________________________________________________________________________________ 
  
ABSENT: _____________________________________________________________________________________________ 
 
The following preamble and resolution was offered by ____________________________and 
seconded by ________________________________ . 
	
	 WHEREAS, the City adopted Ordinance No. 2022-09, Ordinance Adopting General 

Appropriations Act for Fiscal Year 2023 ("General Appropriations Ordinance") on May 16, 

2022, which approved a general appropriations act for the 2023 fiscal year; and 

 WHEREAS, Section 10.5 of the City Charter provides that the City Council may make 

additional appropriations during the fiscal year for unanticipated expenditures required of 

the City; and 

 WHEREAS, Section 9 of the General Appropriations Ordinance authorizes the City 

Council to make such additional appropriations by resolution; and 

 WHEREAS, the City Council has determined that additional appropriations are 

required due to unanticipated expenditures;  
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 NOW, THEREFORE, the City Council of the City of Cadillac, Wexford County, Michigan, 

resolves as follows: 

1. The general appropriations act for the 2023 fiscal year is hereby amended in 

the manner set forth in the attached Exhibit A, which is incorporated by reference.   

2. Any and all resolutions that are in conflict with this Resolution are hereby 

repealed to the extent necessary to give this Resolution full force and effect. 

 

YEAS:  ____________________________ 

NAYS:  ____________________________ 

 

STATE OF MICHIGAN   ) 
) 

COUNTY OF WEXFORD   ) 
 
 
I, Keri Lanning, Deputy City Clerk of the City of Cadillac, hereby certify this to be a true and 
complete copy of Resolution No. __________________, duly adopted at a regular meeting of the 
City Council held on the 17th day of April, 2023.   
 
 
        ________________________________________ 
        Keri Lanning 
        Cadillac Deputy City Clerk 
 

 



City of Cadillac EXHIBIT A

Financial Services Department
FY2023 Budget Amendment #2

Current 
Budget

Amended 
Budget

Increase
(Decrease)

GENERAL FUND

Department: Revenue $7,898,100 $8,539,100 $641,000
Amended Line Items Detail

Current Property Taxes 3,480,000 3,525,000 45,000
Marihuana Tax 0 103,500 103,500
Revenue Sharing - Marihuana 50,000 0 (50,000)
State Shared Revenue - Constitutional 1,000,000 1,130,000 130,000
Property Tax Administration Fee 130,000 147,000 17,000
Local Community Stabilization Authority 600,000 700,000 100,000
Business Licensing 1,500 15,000 13,500
Northflight 77,000 100,500 23,500
Interest Income 35,000 85,000 50,000
Sale of Property 5,000 23,500 18,500
Miscellaneous 10,000 65,000 55,000
Contribution from Private Sources 5,000 140,000 135,000

Department: City Manager $332,300 $334,700 $2,400
Amended Line Items Detail

Auto Allowance 4,800 7,200 2,400

April 17, 2023

Purpose:   To recognize additional revenue from the following:
Current Property Taxes - actual revenue from final tax roll.
Marhihuana Tax/Revenue Sharing - Marihuana - based on actual amount received; State Treasury 
issued guidance on actual line item to classify revenue
State Shared Revenue - Constitutional - based actual received and updated projections for remainder of 
fiscal year
Property Tax Administration Fee - based on actual amount projected for current year
Local Community Stabilization Authority - based actual received and updated projections for remainder 
of fiscal year
Business Licensing - based on actual amount projected for year
Northflight - additional contract revenues based on discussions with Northflight/MMR
Interest Income - additional earnings based on rising interest rate environment
Sale of Property - actual revenue received from auction sale of old City equipment
Miscellaneous - insurance proceeds from fire truck damage received in current year; originally expected in 
prior year.
Contributions from Private Sources - donated funds anticipated for Pickle Ball Courts

Purpose:   Appropriate additional funds for new contractual amount.
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City of Cadillac EXHIBIT A

Financial Services Department
FY2023 Budget Amendment #2

Current 
Budget

Amended 
Budget

Increase
(Decrease)

April 17, 2023

Department: Financial Services $378,100 $387,100 $9,000
Amended Line Items Detail

Salaries and Wages 205,000 212,000 7,000
Fringes 126,000 128,000 2,000

Department: Clerk/Treasurer $363,000 $383,000 $20,000
Amended Line Items Detail

Salaries and Wages 180,000 192,000 12,000
Fringes 126,000 134,000 8,000

Department: Elections $16,000 $27,000 $11,000
Amended Line Items Detail

Salaries and Wages 11,000 17,000 6,000
Office Supplies 5,000 10,000 5,000

Department: City Hall $355,100 $477,100 $122,000
Amended Line Items Detail

Salaries and Wages 41,000 42,000 1,000
Fringes 35,000 36,000 1,000
Liability Insurance 90,000 95,000 5,000
Utilities 85,000 90,000 5,000
Capital Outlay 45,000 155,000 110,000

Department: Police Department $2,273,000 $2,379,000 $106,000
Amended Line Items Detail

Overtime 85,000 95,000 10,000
Fringes 845,000 885,000 40,000
Operating Supplies 43,000 47,000 4,000
Capital Outlay 15,000 67,000 52,000

Purpose:   Appropriate additional overtime funds due to department vacancies. Appropriate additional 
funds for operating supplies, for the costs of bulletproof vests received in partnership with a federal grant 
program, and for the cost of a patrol vehicle that should be available in the current year.

Purpose:   Appropriate additional funds to recognize rising costs of elections.

Purpose:   Appropriate additional funds for payments made to employees.

Purpose:   Appropriate additional funds for payments made to employees.

Purpose:   Appropriate additional funds for payments made to employees and for increased costs of 
insurance and utilities. Re-appropriate funds for repair and recoating of roof on municipal complex. Project 
was originally appropriated in the prior year but was completed in current year.
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City of Cadillac EXHIBIT A

Financial Services Department
FY2023 Budget Amendment #2

Current 
Budget

Amended 
Budget

Increase
(Decrease)

April 17, 2023

Department: Fire Department $1,600,900 $1,920,400 $319,500
Amended Line Items Detail

Overtime 91,500 280,000 188,500
Auxiliary Officers 25,000 10,000 (15,000)
Fuel Costs 5,000 10,000 5,000
Capital Outlay 15,000 156,000 141,000

Department: Public Works $1,106,300 $1,140,400 $34,100
Amended Line Items Detail
Public Works Administration

Salaries and Wages 40,500 50,000 9,500
Fringes 28,000 35,000 7,000

Sidewalks and Alleys
Salaries and Wages 10,000 12,000 2,000
Fringes 6,400 7,000 600
Equipment Rental 25,000 40,000 15,000

Department: Parks and Recreation $271,500 $293,500 $22,000
Amended Line Items Detail

Salaries and Wages 51,000 55,000 4,000
Fringes 38,000 40,000 2,000
Equipment Rental 20,000 30,000 10,000
Contractual Services 5,000 11,000 6,000

Purpose:   Appropriate additional overtime funds due to department vacancies and issues with EMT 
services. Appropriate additional funds based on increasing fuel costs, and for the emergency purchase of 
replacement self-contained breathing apparatus due to the failure of previous equipment (as reported to 
Council on July 18, 2022).

Purpose:   Appropriate additional funds for DPW hours and equipment rental based on actual time 
allocations. Additional hours spent on an activity will be offset with less activities in other maintenance 
activities. 

Purpose:   Appropriate additional funds for DPW hours and equipment rental based on actual time 
allocations. Additional hours spent on an activity will be offset with less activities in other maintenance 
activities. Also appropriate additional funds for contractual services, primarily for forestry work.
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City of Cadillac EXHIBIT A

Financial Services Department
FY2023 Budget Amendment #2

Current 
Budget

Amended 
Budget

Increase
(Decrease)

April 17, 2023

Department: Community Promotions $68,500 $229,000 $160,500
Amended Line Items Detail

Salaries and Wages 18,000 25,000 7,000
Fringes 11,500 16,000 4,500
Equipment Rental 16,000 20,000 4,000
Special Projects 5,000 150,000 145,000

Department: Other Financing Uses $55,400 $1,395,400 $1,340,000
Amended Line Items Detail

Transfer Out - Major Street Fund 0 750,000 750,000
Transfer Out - Local Street Fund 60,000 650,000 590,000

General Fund Summary
Prior 

Approved
Amended Change

Revenues $7,898,100 $8,539,100 $641,000 

Expenditures 7,796,900 9,943,400 2,146,500 
Revenues Over (Under) Expenditures $101,200 ($1,404,300)

Purpose:   Appropriate funds for additional DPW activity spent in promotion activities, and for the 
construction of Pickle Ball Courts in the Lakefront Park primarily funded through private contributions.

Purpose:   As discussed in capital improvement program work session, appropriate funds for transferring 
excess reserves to street funds for various street improvement projects.
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City of Cadillac EXHIBIT A

Financial Services Department
FY2023 Budget Amendment #2

Current 
Budget

Amended 
Budget

Increase
(Decrease)

April 17, 2023

Major Street Fund

Revenue $1,527,500 $2,277,500 $750,000

Amended Line Items Detail

Transfer In - General Fund 0 750,000 750,000

Local Street Fund

Revenue $766,600 $1,416,600 $650,000

Amended Line Items Detail

Transfer In - General Fund 60,000 710,000 650,000

Construction $600,000 $1,200,000 $600,000

Amended Line Items Detail

Salaries 600,000 1,200,000 600,000

Water and Sewer Fund

Revenue $4,717,000 $5,102,000 $385,000

Amended Line Items Detail

Water Sales 1,580,000 1,690,000 110,000

Sewer Sales 2,470,000 2,730,000 260,000

Fire Protection 125,000 140,000 15,000
Purpose:   To recognize revenue from user charges projected for the year.

Expenditures $4,708,600 $5,009,900 $301,300

Amended Line Items Detail

Primary Treatment

Salaries and Wages 19,500 22,000 2,500

Fringes 12,300 15,000 2,700

Purpose:   Recognize revenue additional transfer from General Fund to pay for street improvement projects.

Purpose:   Recognize revenue additional transfer from General Fund to pay for street improvement projects.

Purpose:   Appropriate additional funds for payments made to employees based on actual activity.

Purpose:   Appropriate additional funds for street construction based on timing of current projects.
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City of Cadillac EXHIBIT A

Financial Services Department
FY2023 Budget Amendment #2

Current 
Budget

Amended 
Budget

Increase
(Decrease)

April 17, 2023

Sludge Treatment

Injection Contract Cost 70,000 75,000 5,000

Utilities 20,000 22,000 2,000

Repair and Maintenance 5,000 10,000 5,000

Building & Grounds (Wastewater)

Utilities 25,000 50,000 25,000

Industrial Surveillance

Salaries and Wages 10,400 16,500 6,100

Fringes 6,600 10,000 3,400

Laboratory 3,500 55,000 51,500

Lift Station - Sanitary

Utilities 50,000 58,000 8,000

Vehicles (Water Resources)

Fuel Costs 10,700 16,000 5,300

Building & Water Tank

Salaries and Wages 10,000 20,000 10,000

Fringes 6,500 15,000 8,500
Purpose:   Appropriate additional funds for activities in this department.

Pumping Station

Utilities 185,000 200,000 15,000

General Street Expenses

Contractual Services 15,000 27,000 12,000

Purpose:   Appropriate additional funds for extra staff hours and laboratory costs required to complete IPP 
program update.

Purpose:   Appropriate additional funds for utilities costs.

Purpose:  Appropriate additional funds for fuel costs.

Purpose:   Appropriate additional funds for utilities costs.

Purpose:   Appropriate additional funds for street repairs after major leaks.

Purpose:   Appropriate additional funds for various expenses.

Purpose:   Appropriate additional funds for utilities costs.
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City of Cadillac EXHIBIT A

Financial Services Department
FY2023 Budget Amendment #2

Current 
Budget

Amended 
Budget

Increase
(Decrease)

April 17, 2023

Meter Operations & Maintenance

Salaries and Wages 125,000 150,000 25,000

Fringes 78,700 105,000 26,300

Maintenance - Mains and Hydrants

Salaries and Wages 40,000 60,000 20,000

Fringes 25,000 38,000 13,000

Vehicles (Distribution and Collection)

Fuel Costs 18,000 20,000 2,000

Repair and Maintenance 18,000 21,000 3,000

Non-Operating

Depreciation 1,000,000 1,050,000 50,000

The Trailhead at Cadillac Commons Fund

Revenue $0 $264,000 $264,000

Amended Line Items Detail

State of Michigan Grant 0 130,000 130,000

Contributions from Private Sources 0 23,000 23,000

Surplus 0 111,000 111,000
Purpose:   Recognize remaining funds required to complete project.

Construction $0 $264,000 $264,000

Amended Line Items Detail

Construction 0 264,000 264,000

Purpose:  Appropriate additional funds for activities in this department.

Purpose:   Appropriate additional funds for activities in this department.

Purpose:  Appropriate additional funds for fuel and vehicle repair costs.

Purpose:  Appropriate funds for additional costs of asset depreciation.

Purpose:   Re-appropriate funds for current year actual costs of project. Project was originally scheduled 
for prior fiscal year but much of the construction was completed in the current year.
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City of Cadillac EXHIBIT A

Financial Services Department
FY2023 Budget Amendment #2

Current 
Budget

Amended 
Budget

Increase
(Decrease)

April 17, 2023

Consumers Energy Prosperity Grant Fund

Revenue $0 $50,000 $50,000

Amended Line Items Detail

Contributions from Private Sources 0 50,000 50,000
Purpose:   Recognize revenue to match current year costs.

Construction $0 $50,000 $50,000

Amended Line Items Detail

Construction 0 50,000 50,000

Cadillac Development Fund

Revenue $13,500 $38,500 $25,000

Amended Line Items Detail

State of Michigan 0 25,000 25,000

Economic Development $0 $25,000 $25,000

Amended Line Items Detail

Contractual Services 0 25,000 25,000

Purpose:   Recognize revenue pursuant to a "Match on Main" grant.

Purpose:   Appropriate funds to transfer grant proceeds to receipient.

Purpose:   Appropriate funds for anticipated current year grant costs.
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